Effective Project Management with 3 major execution models:

- Overview of some of the industry wide adopted effective Project Management (PM)
skills set and

- Comparison overview of Agile-Scrum & traditional Water-Fall PM models and
Overview of offshore & onsite PM model
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Target Audience for this professional training course

» Any IT professional of Computer, Gaming & Animation, Banking,
Automobile,

Hotel & any other IT industries.

» Students & Graduates of any Computer Science, IT, Electronics, Electrical,
Mechanical, Civic or any other domain (BS or BE or BCA or BSC or MS or ME
or
M-TECH or MCA or MSC or any other PM related education)



